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Dear Sir/Madam,

| have enclosed a Chinese Atrticle on the above subject. Please acknowledge
receipt. Thks.

Regards,

Stephanie Liu
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5. I EREEL:

“How to sell services more profitably” by Werner Reinartz and Wolfgang Ulaga
(Business Harvard Review May 2008)

“When products become commodities, manufacturing companies may seek to
differentiate themselves with value-added services — a potentially profitable
strategy”

“Recognize that you already have a service company. You can identify and
charge for simple services. Switching services for free to fee clarifies their
value for managers as well as for customers.”

“Industrialize the back office. To prevent delivery costs from eating up service
offering margins, build flexible service platforms, closely monitor process costs,
and exploit new technologies that enable process innovations.”

“Create a service-savvy sales force. Services require longer sales cycles and,
often, decisions from high up in a customer’s hierarchy; what’s more, product
sales people may be inimical to change...switched from cost-plus pricing to
value-based pricing.”



“Focus on customers’ processes and the opportunities they afford for new service
offerings. You may need to acquire new capabilities to take advantage of those
opportunities....Services can both lock in customers and help acquire new
accounts. They should be developed with care and attention.”
g:‘“ ra
lﬁ[
ol E I R T T R PR R PR > Y )
o R R Y -

i

PR E £ \I'[gwjg(,ﬂ[slﬁy‘ *(ngf p@@g‘*% L= l’ﬁ%ﬁnﬁipfﬁki{g? TFEI
%Fﬁ*wwﬁﬂwﬁ@ﬁ&’? Hﬁ*%ﬁﬁﬂg%ﬁ%*ﬁﬁwwﬂd’W%T
WFhET o~ S AL R N L R S A A
ELIEHEL

i
%%j@@’% @%ﬁ«%nwﬁprw I NPT
?FF[fjpﬁi@T\de":ﬁF?Flﬂ{?ﬂig“[EjJﬁ ST S 1@3#7 e
W%WL%%@%W?5®*WT%*éﬁﬁ%@ﬁ%ﬁ%’§WW%*ﬁﬁé
ZIRER > [R5 L L~ (5 -

ik
A g EISRER HURH T S > [N RN 5 = B % filel g
LS BUR T T A [ ?F,J’EFFI*’TF[”[ interface with AL RIfUERR] o

__1\\

g T
I r‘fﬁgfﬂ 5 [T (AR R ORISR e AR’ (5 1 e s
IS B R o

ﬂ

Rl 4ﬁ§’?l‘fp*1

Lo K —J/[JJI%EJI‘ ‘EHJKF""‘J LR > [ R [RE F] 8 ’W‘F‘J%yﬁﬁfﬁl
[~ SRS AR -

2. Jﬁf (e S L PR A zﬁmﬁ ﬁ@@ﬂgaﬁ , FJT’!&& - Y

FUEIA 134 & w"‘ FLIE RN 8 o OB R YR

== -

3. [fl- #pY “Harvard Business Review” “Strategy as a wicked Problem” by
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